My Cleanc Getting Started

TO HELP YOU GET SEARWITHMY QLEAN

Here aresometips to help you be involved wittMy Clean(MC)and achievesatisfactionwith your

community. As you can read on the websitevw.mycleanindia.orgthis initiative will change the way
our communities connecttakes care ofthe environmentand creates people who are confident and
satisfied with life =]

The key thrusts oMy Cleanare tosupport and promotewhat isgoodin our environment andhen builds on
that. It does so by:

1 Acknowleding those making aontribution in the world (ie. certificates, awards, prizdsr those
making a difference)t isnot about you.
1 Encouraggpeople b keep their environment cleaas an opportunityto practiceenrolling others.

In other wordsMy Clean

1 Doesnot primarily look for problemsto fix but looks for the good things aseedsand builds on that
(Appreciative Inquiry and

1 Aimsto empowerthe individualandto create changén a sustainable way (some might sgm the
heart) which comesabout being in action.

My Clean School

Qeates studentswho can be describedraphicallyas havingone side of th& hand with scholasticskills and
the other with a way otonfidentbeing so withboth sodes of the handomplete feelingempowered

As described in aeparate documendf My Clean Schogt is forthe students to feel proud of their education
and the school thasupported the spirit of My CleanThe spirit can be incorporated in most activities of the
school curriculumwithout adding to the workload of teachersr distracting the studentfrom scholastic
needs

My CleanSchoolcan be described as a concept that acknowledges and encourdg@somotes the
empowerment of young peopléor them to feel proudof their schoolinghavingcreated the opportunity to
own the change

WHYMY QLEANP Network creating My Clearacknowledges that cleanlinessiist a symptomof society.
opportunities for A clean society is a prosperous one @oeur motto therefore is
activities, sponsorsand oProsperity and Beauty through Commuaitsp
acknowledgement My Clearis aconcept anchetwork to help everyonéo make a

contribution and feel satisfietly represeninga:
w Bannerhead to support a range of community activities.
w Network to:

A Share ideas and experiences and learn fro
each other.
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A Identify worthwhile projects.
A Acknowledge people and organisations.

Unde the My Clearbanner, sponsors(ie. businesses and
organisationsyan

w Usethat bannerto sponsor profile activities in
the community.

w Support and sponsdsroaderopportunities for
schools, groups and individuals otherwise
unavailableto them.

My Clearcreates:

9 Successful modelsf action or outcomeso
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replicate.
1 Empowered and satisfied people and groups.

1  Cooperative communities and groups.

ACKNOWLEDGI

ACKNOWLEDGE

Acknowledgingpeople
and groups makea
differenceandinspires
others into action in the
spirit of My Clean.

Always look for opportunities to acknowledgthers. At schools
begin byacknowledginghem for making the time to listen to you
given how busy and pressed for time society is. And in school
situations you can share that you know how important education i
and for its staff how important it is to demonstrate good (academit
outcomes to the parents. Assure thatmt My Clearis not a
distraction, but a complement to their academic studies and a wa’
thinking (such aé\ppreciative Inquirpas described in the My Clean
School document).

You might consider sharing that like them you too are busy and h
a family, a job and so many obligations, but you are there with an
opportunity for them with a lifelag reward. You could say you wok
up to the awareness that there are two sides to the hand of living
fully - with one side as their scholastic education, and the other be
who they are in life as promoted by Cleantwo sides of the hand
making astrong hand (and you could demonstrate that visually
perhaps creating a fist). Whatever you say, consider talking about
yourself as a fellow citizen with life experiences that encourages )
to speak with them and that you are thrilled to experience them
listening and responding.

At the conclusion of any presentation, acknowledge them.

ANDSPONSORS

My Clearas a forum to be
seen to support those
making a difference.

Sponsors providing
awards.

Businesses and organisaticai® always keen to be seen as good
community citizensMy Cleampresents as a neutral forum to raise
their stature and of course, to promote the champions.

Encourage people to identify potential sponsors and activities tha:
could be sponsored and supportedtivprizes and awards.

Sponsors help expand the network and butmmunity spirit.

MY QLEANC A
JOURNEY

My Clean is like a
wa22dz2NySeQ 4t

1 Creatingeaders,

1 Practicing
acknowledgement,
and

1  Supportingthe good
things of society.

Like gourney, it can be
life changing for
everyone, including
yourself.

You could say thatly Clearis ajourneywhere we are the
passenger® T | WRHUNIFIANYNGR | 383 QY WNI A€

T ¢KS WOINNRIIASEQ 2y GKS GNIF A
people with a leade(Facilitator)that you will discover during
this journey. Each carriage is independent and can engage a
WSYy3aAYySQ | yR TAMyleaiRS 2BNY Io

1 TheNJ} Ay Aa GNI @SttAy3a gogdord NI
working parts of our society. This feature is wiAgipreciative
Inquiry and Progressive Inquincuses on-As passengers, we
go aboutacknowledgingpeople, organisations and
communities that are entributing to the good working features
GAS® GKS WNIAfaQo

1 ¢KS WRSalGAylFIGA2yQ 2F 2dzNJ 22
connected and with the passengers feeling satisfied with thei
life, career and relationships.

Successful schools
promote studentswvho
areglobally mindedvith
leadershipskills

Successful schools are extending education beyond academic
excellence into promoting lifskills.For example, théndus
International School in Hyderabad, Indieclares the following as its
aims....

! Appredative Inquiryand Progressive Inquirgre separately described in thdy Clean Schodlocument.
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SCHOOLS DESIRI
MORE THAN
ACADEMIC
EXCELLENCE

to accomplish more than mere academic excellence
there is much more beyond the horizon of just studying
to encourage, among other attributesssocially caring person

the education being provided must infuse a sense of commur

== 4 =4 -4 =9

to nurture globally minded citizens who are thinkers,
enquirers.............. who care......

9 togive your child the greatest gift of dlie ability to be a
leader..........

Manyschools are alreadyvolved in working on environmental
issuesWhat is missingometimesare opportunities foistudentsto
seepossible solutionandopportunities beyondnsurmountable
problems of impacteepollution, disease, water shortages and stres
that they feel are beyond thenMy Clearcreates awareness that
they can make a difference and be rewarded in the process throu
building life skills.

A modelfor taking
responsibility and
promoting
empowerment.

OUR AIM

My Clearis focussed on empowerment and uses the pathway of
cleanliness which is the single most common and urgent problem
our beautiful planet Earth. It islsonot just about cleanliness of the
environment, but also cleanliness of our mind and our conduct in |
as routes to empowerment

Everyone can make a contribution iy Cleamo matter how small
and, by being in action, we contribute toEpping Poinfor our
community¢ creating a permanenghift in community spirit.

At every opportunity weacknowledgepeoplewho are making a
difference and helping our community reach its goal of a cleaner
environment.

By our conduct we are creating a model and source of inspiration
others also to be imction.

By being in action and by taking responsibility for our wosld will
feel satisfied and empowered. We will learn to step through issue
and precepts where we have previously been stopped. Participati
in My Clearcan therefore be life changing.

All can participate by
being in action.

AN OPPORTUNITY
FOR EVERYONE

My Clearrepresents an opportunity for everyone to make a break
with our past habits andur ways of thinking. We might tell
2dzNBE St @Sa GKIG ¢S | NB 4bé tha wed d:
once had a bad experience or event that we subconsciously hold
reason for not being in actiorgo f we are stuck not being in action
with My Cleanit is likely there are other areas in our lives where w
are also stuck or resigned. By hgiin action, we can break the
mould that we have created for ourselvaad enjoy more fulfilling
lives

action thattheywant.

WHY SHOULD THE
STUDENTS LISTEN

Creating opportunities for

In this highly competitive world, it is a challenge to@&rthe
teachers, the principals, and even the parents, never mind the
students themselves. So betimeir world, especially of the young
people. Imagine how you would feel as one of them listening to yc
Practice your talk and listen to yourself as a smidmight listen. This
is a competitive world and they are inundatedgth (about) problems
and what theyshoulddo. They are numb to calls to action with
GakKz2dzZ Ré¢ g2NRa® hTFSNI a2YSUGKA
future.

So, forthe students, try tdbe sensitive to the fact that they want
good academic grades aibeé mindful of how under pressure they
and the teachers are. Create a possibility for them to feel satisfiec
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and make it clear thatly Cleans about empowerment that comes
through being in ation andespeciallyin out-of-comfort initiatives
includingthe practice of enrolment of otherddy Clearpresents
many opportunities for pracsing life skillor the students to be
satisfied with their schooling

My Clearrepresents an opportunity to interact with the community
and to practice enrolment such as with the shop merchants to sig
an agreement to supply bins for their customers, or for the
community to take care of a designated street or whatever makes
contribution to a cleaner place. Opportunities are everywhere and
often so very closeBeing in action can bring a general change in
attitude and approach towards fellow studentbge teachers and
2y S$Qa My Claafirtaétion can help people see beyond
themselves anerewarded in the proceswith lifelong valuable
skills

Encourage others to
create a vision for their
7? community
A

CREATE KUTURE

The students can be so inspired that they will ask the principal an
the teacher to conduct activities thatey identify (especially
through the process dProgressive Inquinfhey should feel that the
topics areto be owned by them and they might for example come
from a previous essay competition or some source that they

identify”.

You may wish to create a forum to speak (or to write) about what
they think of society, their environment and their role in it. Even
writing about the future can stretch them into areas beyond simpl
regurgitating what they have been taught or conditiortecthink.
Initially theymay bechallenged, but the process of looking at what
working can make them more creative and in the end more
employableand satisfied

Give students the freedom to communicatetireir way, without
rules, be it by art, essayBy singing, or practiced enrolment, but
always by being iaction. Whatever you do, encourage them to be
in action doing things that stretch them into initiatives especially if
with a little personal discomfort. We are promoting breakthroughs
andthese@ y Qi 02YS gAGK2dzi + € AGG:

Enr
ol (inspire)
others

Ask questions

This is about enrollin@inspiring into actionpeople into the vision (of
Prosperity and Beauty through Commuhfigr your community be it
aschoolthe town,a society or whoever you a talking with.

We have found that ifyou want to be effective, aoid making

requess or push and cajole peopleowever meritorious you feel the
cause is Sigs that you are doing thatre when words like,shall,

should, mustand guilt words likeyourresponsibilityetc) are usedor

Askingquestionscan bevery effective so forexampleif you see that
your icecreamvendorR2 Say Qi KI @S  Ilyoudwiagperii
consider asking him if he carés join the movement, eg thevly
CleanSchoolcampaignHe will probably ask what it is about and y¢
could then respond with this is a campaign to makexx a
Prosperous and Beautifglace (with an emphasis on cleanliness
2 K2 OFly NBaAad toyyaud Sd davirng lgétten e
affirmation, the next thing will béhat you will get show can | help?
That then becomes your opening tays what about providing a bin*
This isjust one example of how a question can inspire people i
action by offering something thaheywant.

By the way, when you atfeeingasked the inevitableuestion after a
presentation ofd | 26 Oly 6S 22AY ycduzedal:
offerisad | 26 OF yyoulk 8§ d2 2 & gz OMy\ClednHadthel
experience, connections and talents to help them achidéairtgoals.

?1n 2009,My Clean IndidNJ y°
necessary to make that happen
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Oy

Fy

Saat

e

Gvenat afir(city fowraviflage) totild ISR likein 2012 and what is
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We are a resource to help them and we do that without judgem:
ofthem.LG YIFe 068 KStLWFdzA G2 Oz2y
word, without meaning’

S A y3 Weé 2 dzNE Humility qnd passion enrols people. Ye§ it is hard to bg humble in
juniors. It is difficult to declare how one is evolving in the process
promotingMy Clean But your humanity, experiences (including yo!
disappointments and many setbacks that were overcome) and
insights will be inspiring. Few people are prepared to stand
vulnerable in front of an audience but thogdo do, will engage

BE HUMBLE them. Reflect on whatgu can share with them and your insights
gained.

Itis hard to accept that it isot about you, but abouthem. For the
students, the teachers, the people in general to own whatever the
do. And by that...for you to bgist the windoeneaththeir wings Far
exampl& AT & 2 dz dzi $needkoSonBricd e & & K &
you arenot practising thisand you aresadlyshowing signs afoing
this for yourself and noso muchin touch withtheir needs

People will remember Your passion will speak. Your humility will speak and the stories ¢

how you made them feel Your breakthroughs and insights will inspire especially if in detail.

more than what you said. (Remco said his life began to transform singaping on a plane in
2007 not knowing a soul in India and saw students with passion ir
their eyes wanting to be in action but not knowing how. He woke t
to feeling he was more than a chemical engineer but a citizen of t
Earth who could make a differengeWe are clearing the path for
empowered people not waiting for others to be in action and by th
to wake up from a conditioned torpor.

YOURPASSION

The passion of the Facilitator is a critical factor. The people involv
with My Clearare passionate about the youtithe people and the
environment. That passion is contagious and so if they are not
responding, then first look at yourself.

Note that if the Head of the school is keen and supportive it is like
the teachers and students will also be more willing toigeblved.
Sotry and getthe Head on your side first.

Obtain agreement for You have made a presentation abdvy Clearandtheyindicate
action andcreate supportg what next?Once you havéhat commitment for action (eg
: milestones a date for a cleap), make sure you also create a timeframe to
O2YLX SUS UKSANI O2YYAUYSYyuo® LY
’% ended commitments as they could lead to excuses for not having

completed on time.

Encouragesmallsteps insmallareas which when on transforming
(ie. become cleaner) remains the property of those promoting the
change. They must own the change and that will promote

QREATE THERST sustainable change and pride in those making the change.

STEPANDA TIME As group activities take time to organise each student could make

FOR COMPLETION list of what an individual at school and at home could do such as :
water, electricity, and handle litter. This could become a written
oath.

Also create longer term commitments andiwiss with commitments
and again, with milestones or agreed times. Use your discretion b
always create milestones and have the next step agreed to even
beforethe current step is completed. Ty ClearSchool document
has many examples of initiatives including tlean Up the World
RFe 62N LIAO] I+ O®RRUpANINESSEaS$

LG YAIKG 08 dzaST¥dzZ G2 LI ANI dzLd aGdzRSyda FyR G2 LINI OGAOS
word and not a reason to stop their initiative based on a less than supportive response from any group or individual.
5
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WHY DO THEY
APPEAR
DISINTERESTED

An audience that appears Have you experienced any of these as excuses offered to you for

not interestedis often a
mirror on yourselfland
not the subjectiand
becoming aware
representsan opportunity
to improve your style

being in action?
T LGQa az2yvyS8S2yS StasSqQa odaAaAy
T LGQa o0St28 Ye az20Alft adald

(@]

1 | feel uncomfortablasking someone else (eg. to stop
littering; to put out a bin; to help clean; inspire a
community group etc.)

1 lamtoo busy

Well, these excusesould be that they did not sense your passion
(seeYour Passion

My Clearis a refreshing way of thinking fetepping through where
we felt uncomfortable or reluctant to acMy Clearis ajourneyfor
everyone.My Clearprovidesan opportunity for everyong(including
you) and if that is not clear, then perhaps that may explain why yc
are not fully in action or feelingot fully satisfied with your dayo-
day life. Outcomes and feelings about tklg Clearinitiative can be

a privatemirror on how you deal \th your life.Being in action with
My Cleanwe can take the past out of our future and place it back
where it belongs in the past.

SETBACKS

Sebacks are actually
opportunities for valuable
breakthroughs and
insights.

Of course there may be times when some people do not respond
way that you might hope after having put in a lot of time and you
feel disappointed. Ask yourself, could it be tlemrolmentwas
YAaaAy3d 60ASd LidzidAy3a Al aeda NE
@ K| -inforthemé LR AKABAT AGEGKEG &2
created an opportunity that motivatethem into action because
they actually want to? Look at what you offeimake a distinction: is
it simply just another call to action based some moral cause, or
are you offering amxciting opportunityf 2 NJ G K S Y K \ith
a yawnas we learn by reflecting and that disappointing no respon:
experience is an opportunity to refine your approach and grow fro
the experience.

Commitments can
overcome practices of the
past.

Inevitably people will offer excuses why something has not
happened by the time they agreed@d& L | Y 0 dza eWhileA
many excuses seem plausible and reasonable, invite them to take
responsibility and at the very least, invite them to advise the proje
leaderbeforethe agreed time if they anticipate ndteingable to
comply within their promised schedule. In tharocess of holding
them accountable for their promisehey will begin to understand
how weoften create excuseand live our lives disempowered.

HNGER POINTING

Being in action creates
inspiration for others.

You will inevitably encounter the disssion about others and the
disappointment with the others. The fingers come out pointing to
the institutions, government, the administration or simply an
indifferent community (Note when a finger is pointed, the others
point back to the owner. It is amamg what can happen by being in
action when all the others are pointing finggrsly Clearis an
opportunity to be in action directly, to be model of inspiration and
that, to be satisfied with our achievemerfctioncontributes to
community spirit.
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Sharing experiences of
having beerstuckand
overcoming it inspires
andmotivates.

BEING STUCK@GK

Being uncomfortabl@nd stuckis where there are personal growth
opportunities. Encourage thoseho are unable to be in action to
come forward and share their feelings with othgnesent Perhaps
you can share your own experiences of where you have been stu
life and with breakthroughand insightsas an encouragement for
others.

Again as a geneligation, e human and share your frailties abgt
exampleshow how you overcame being stuck and especially whel
younow see howbeing stuck in one area was often repeated in
other areas of life and career. Acknowledging being stuck is the fi
step in keing more effectiveén life.

My Clearprovides opportunities for breakthroughs.

My Cleartakesevery
opportunity to promote
leadership skills.

As you might gatheiMy Clearis about creating the skills to be a
leader. Not that everyone has it in them to be a leader of a large
group, but all can feel more comfortable with themselves by
engaging otherg | Y R (i K I Tk anl-effectiveNdader,av
must understand that whiawe are doing isiot for ourselvesAs hard
as it may bdor you at first find leaders to take on the project.

They must feel it is their project, not yourgor example, when they
41 GKS HMowSahwé bimytk&> 20/ S L2 aaAc
miNINEHbldYcan we joiryou; how can we help you achieve your

LEADERSHIPIT dreams and ambitions to contribute tur environmentand
NOT ABOUT YdU O2YYdzyAuee¢ o
Here is the reward for yogto discover what real leadership isis
not about you but whoyou are being
Again we are here on My Clean createsmpoweringopportunitiesand we are not
invitation and wesimply imposing orequesting additional effortwe onlyfunction if we are
createopportunities ot Nvitedto participate.
impositiors)
ONLYON
INVITATONNO
BURDEN
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