Introducing

My Clean School

www.mycleanschool.org

V Promotes leadership to improve the environme
V Empowers young people. |
V Promotes community activities.

v Consistent with UM\genda2l Chapter 25




0The leade® main job is to make themselves obsoketd.ao Tsu

OVERVIEW

My Clean Scho@MCS) creates opportunities for students to build on and expand beyond the
solid academic foundation developed at schddy. Clean Schoeincourages young people to
think creatively, take initiative and mobilise people which takes their skills to another more
practical and communityninded level. This makes them more employable and a greater asset
in the adult world they arentering.

While cleanliness (of environment, self and mind) is an outcomebéirgy in actior(in the
spirit of My Clean) which empowers the individual especially throotgractionwith members
of the community.

While school takes care of one side of the hand (scholashiysi;lean Schotdkes care of the
other (leadership in the community), and by that, strengthens the whole individual.

The key features oMy Cleanare:

1 The young people choose (with adult sgppand guidance) what action to take and
then own the outcomes of their initiatives.

1 Appreciative Inquiryilooking atwhat is workingand then building on that. One could
say, the spirit of My Clean discovesesedsand nurtures them. A key feature is tiedore
the acknowledgment of others, including businesses making a contribution to a cleaner
environment.

1 Progressive Inquirglso looking atvhat is not workingwhat it could look like and what
action steps would achieve that.

My Cleamproduces outcomes shifting the collective consciousness with benefits such as:
91 High profile media coverage of sponsors.

1 Employers rewarded with more employable young peapt®nfident, creativeself
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starters.
1 The environment becoming cleaner in a sustainable way.

1 Thebuilding of community spirit.



What isMy Clean Scho&

Broadly,My Clean SchodMCS)s a network to promotdeadership and community activities where
there is ownership over the outcome of initiativésat contribute toimprove the environment.

It promotespartnerships which empower young people through information exchange and &otion
developleadership skills.

Other activities includeanferences seminars and community activities.
It operates withMy Clean India
A NETWORK OF SCHOOLS

My clean school is a network of schools that promotes opportunities for students to practice being
inspirational citizens and to extend their academkills. My clean school operaavithin my clean
(country egwww.mycleanindia.com

PROMOTESGMMUNITYINTERACTIQN
Under the unifying theme of My Clean School, students can interact with their community and apply
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inspired to be iraction voluntarily and rewated for their initiatives.

LEADERSHIPPPORTUNITY

In promotingtheir community and the people in their lives, students have an opportunity to learn and
practice leadershipextend their academic skilendtheir personal empowerment by creating
awarenes, sharing insights and inspiring others into action.

Simple steps

This document provide some simple steps for each school to take without distracting students
from their important education creating more employable young people who are satisfied with
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their education. There are international precedents where like intia@lis students are required to
undertake compulsory community service to graduate from high school. My clean school is self
motivated and has already contributed to shifting community attitudes. My clean school is working
consistent withUnited Nationsagenda 21°.

WHAT CAN THE SCHOOIC®

The schools can undertake a broad range of activities includimging from finding the Cleanest Street
(for sponsored award), surveys of issues including community attitude, media relpesemting

agreements,progd a8 NBLIRZ2 NI AX FyR 200lFaArz2ytft FOGAGAGASE &adzC
1 To be community champions with marches, postensdia releasesjebates and essays on
issues of concern to the community.
I To be a voice and monitor of the progress of the community in creating a prospamnous
beautiful community.
1 Encourage participation in the annu@lean Ugyour town)event. That can include
targeting areas for cleaning up, to assume responsibility for promoting cleanliness in
assigned areas.
The students are encouraged to take ithiaitiative and possiblectivities include
Action steps
91 Interschool pster competitionand their public display with sponsorship
9 Essay or poetry competition (inc. as a complement to the poster competition)
1 Design angbublic displayf banners.
91 Collection and disposal of rubbish as part of Clean Up the Waatddppendix
1 Planting of trees.
Community interaction
f  Surveys of communitidentified issues and proposed solutiohs.
1 Create anchave community sigagreementsand oathsto keep an arealean.
! Agenda 21: Chapter 25 Children And Youth In Sustainable Development
Hpodm , 2dz0K O2YLINARAS ySINIe& on LISNI OSyid 2F GKS 62N
25.2 In addition to their intellectual contribution and their abilitymobilize support, they bring unique
perspectives that need to be taken into account.
25.4 9F OK O2dzyiNE &aK2dzZ R XXXX SadlofAaK | LINROS:
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2By the community identifying them promotes ownership and, compiled and interpreted, thereby
media worthy )
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Awareness building eg about better sanitation and clean water.

Street marshals to take responsibility for-gning cleanliness and reporting.
Finding theCleanest Street of 20@xvards (with sponsorship for prizes).
Acknowledgement Certificates fpeople that make a difference.
Promoting the sponsorship of litter bins.

Preparation of media releases based on activities such as surveys.

= =4 =4 =4 =4 =9

Each school by practicing the principlesMyf Cleanwithin their school groundsvill be a model for the
community. A source of inspiration of what is possiaiel students who are empowered to be more
employable and capable

% One example was in Nainital where cars were stopped on entering the town precincts and asked to
exchange plastic bags for paper ones. This provglalysuccessful.
2V
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MyCleaSchool

A network of schools within My Clean India (www.mycleanindia.com)

School Enrollment Form

Please use CAPITAL LETTERS.

NameofSchoolé é ¢ 6 6 ééééécééééécééééecéeéééeceéécéecec
Postaladdressé é ¢ é éééééeéééééeécééééeccéééeeeceééée. eeéé

Eéeééééccéééccceééeceeccééecceeééeeeeceée.
Schoolphonenoseeeeeeeééééé Schoole-mailé é é ¢ 6 6 éééeéééé
Schoolfaxé é e é 6 6 éeééecéeéée School websiteé ¢ ¢ e 6 é € é é e é ¢ é
Title and name of Head of Schoolé é é e é ¢ 6 é e éécééecéecéecéecéécée.
Contact tel. no. (preferablycellé é 6 6 6 6 é 6 ééééécéééééeéécéecécéé.
School type: Boarding/Day. Boys/girls/Co-ed

(PI. circle)

Level of school: Primary/Middle/Secondary/Senior Secondary

(PI. circle)

Name of teacher proposed to represent school for the My Clean School programme

eeeeeeeeeeeeeeeee
Emalle éééééééeeeeeéee. .

Phone no.(preferablycell) ¢ é é é é é é é é

Student Co-ordinator/s:
lééééééeéeéeéé éééée..eé¢6¢é. éContacttelnoé é
26ééé ééeeéeeeeé. é é Contact tel noé é

D D
D D
D D
D D
D

o
o
®

Signature of Head of Schoolé é ¢ 6 é 6 6 ¢ éééeééeééeécéeééecéeé

Datee e ¢ ééeeééée.

(¢

Please
1. retain a copy for your records and
2. keep the Facilitator informed of any subsequent changes.
Fax, email or mail back to:
Facilitator (town, city, region)
Nameé é 6 6 éé ééééé
Tel ephéodéed&éééé
Mobile phoneéé
Emailée € 6 éééééceééé.
Faxéeéééééeeeeééee

www.myclean chool. org

£
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APPENDIX{CLEAN UP THE WORDLAY

CLEAN UPYOUR TOWRITY DAYg A SPECIAL SEPTEMEEENT

An opportunity that is both easy to begin and effective in creating community awareness is the annual
Clean Umcekebration day held in September such@eanUp Agra Days
part of My Clean India.

Each year, on the third weekend of September, some 120 countries

participate in theClean Up the Worlfiwww.cleanuptheworld.orjjevent.

This is an opportunity to participate &ean Up Xxxx Déwhere Xxxx is
the name of the city, town or village). It is an opportunity to recognise
LJIS2LX S GKFG G118 FOhA2y FTYR YI 1S3
community. It is the act of recognition that not only rewards those that
WYY RS + RATTSNBY OS aollikewiskiit isiar2 espeglallyLIA NS ?.\\
effective opportunity for creating community spirit.

G2

For exampleln Nainital, a hill station in Uttarakharid 2007 at least one

tenth of the population directly participated in CUND2007 (Clean Up Nainital Day) and the whole town
was made aware through enthusiastic media interest. From that single day, many initiatives were
begun, including a solid waste managent scheme, that is today seen as the beginning of a significant
transformation, arguably &ipping Poir[2]. Schools in Nainital contributed posters, essays, and
participated in enrolling the community. They conducted surveys and circulated oaths awiregts

to keep the area clean and the town and its civil employees participated in the cleaning process. One
resident wrote to a newspaper saying,

G Xtldere has been tremendous progress in Nainéatp

On the day, a central area could be set aside foripuknowledgementgor displays (including the
posters) and may be preceded by a march which ends there. It is an opportunity for making a public
statement and showing the community including the
Nagar Palika at work. It is simply a day of celebration,
awareness, commitment, acknowledgement and
creating a sense of empowerment of the individual as
a member of a community which cares and produces
results. It is your day however you wish to shape it, to
promote a community awareness and agreement to
improvecleanliness. We recommend that you

@ TippingPoinb @ al f O2tY DfI RSttt tdzofAaKSR [AGGES . NRSY
(ie. shift) a status including in awareness, crime, economichedtlg, product sales etc. A notable event

in New York in the 1980s n@ted in a major :cleafup of the subways with spill over benefits including
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join the internationalClean Up the Worldetwork atwww.cleanuptheworld.or@nd look for more
ideas.

FIRST STEPS IN STIWGITA PROGRAM

Step X region representative
Each town or city identifieslly Clean Scho®lacilitatorwho reports to theMy Clean Indiaetwork.
Step 2.schools nominate representative

To aeate a schools networy inviting each school to nominate a scha@presentative that will
contribute to aMy Clean School (town/city) Committée coordnate the program This may be a
teacher and optionally a senior student

Step 3¢ assignment of responsibilities
Each committee member to bessignedesponsibilitieghat includes:

Region management

Schools coordination

Promotion and media communications
Sponsorship and donations

Government agency coordinatiqeg traffic
control, nagar palika)

Finance management

Materials acquisition

Printing v A
Waste management MY MY CLEAN AGRA
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Publicationdevelopment(oaths,
agreements, surveys)

1 Photographyand video

1 Post event report preparation
9 Student support (analysis)

Step 4 school team development

Each school will have its My Clean School coordinator and create its own teatudeaitleaders as
appropriateto their role. For students it will represent an oppanity for practicing planning.



APPENDIX  OTHERACTIVITIES FORIBOOLS

The schools and colleges represent the movers and shakers of tomorrow. School assemblies can be
addressed to encourage their participation who are keen to hear from MCS espeatiailt

opportunities for community interaction, leadership development and applied scholarship. The schools
can do much to promote awareness and do it creatively, high profile with media coverage.

Each participating school can henodel for their commurty in
practising cleanliness.

Remember all you are doingfegcilitating an opportunity for the
schools. The My Clean India banner is a convenient universally
acceptable unifying statement that can be used with other banners.

A few basic things can be readily initiated with the help of the
municipality, administration and existing groups and community
including:

9 Professional cleaning up. The event is call&lemnup day
and so special effort could be made for regular clearadryour
community to take on a higher profile on the day. Perhaps they
could be offered additional resources and wear special clothing
to mark the event. This alone will make it newsworthy and the
administration will be seen as a supportive partner foe day.

1 Volunteer cleaning. Consider the opportunity for volunteer associations and groups. ThMye is
Clean Indiand Clean Up the Worldrtwork available that could be used on litter bags and even
on banners. These bags could be distributed to volunggeups and encouraged to participate
(and of course recognised by MCI). Spechifts, caps, fliers could be distributed on the day
with help of sponsors and donors.

MEDIA COVERAGE

Providing reports on schools activities including surveys, anatysdents in action can be very
effective and a way to acknowledge and inspire the students.

Publicly acknowledging people who make a difference to the community creates awareness and inspires
others into action. Taking every opportunity, including in casations, is a key activity of MCS. MCS

uses the websitewww.mycleanindia.comand media contacts to promote and advance people who

make a difference to inspire others into action.

COMMUNICATING WITHHESTUDENTS (FOR FATAIORS)

MCI is about communating to inspire so obviously it takes every opportunity to address public venues,

o,
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events and especially school and other assemblies. The core topics such as how MCI works as described

here can be conveyed and try and be as casual and engaging as possiééder having a

ALR YUl ooesioMPY Y2 NBE GKIFYy | aLISSOK® wSTtSOG 2y K2g @
listening to someone from My Clean Indiaaknowledge thenf 2 NJ 0 SAy 3 LINRPINBaair @S
is more than what ends up graded in theraial exam results or graduation certificate.

A key communication to students should be thCS represents an opportunity for developing
community and leadership skillg/hich would empower them to take decisions for their futaed also
make them moreemployable.

Topics that could be discussed could include opportunities for interaction with the community (eg.
surveys, agreements and other initiatives). One can suggest that surveys and other initiatives represent
opportunities to demonstrate that the stlents are concerned members of the community. A well
constructed schools survey allows for the community to promote the problems and their perception of
the solutions through the students.

The students being in action provides for;

1 Learning aboustudent and community interaction,

1 An opportunity for the student to learn what the community is concerned about and their
solutions,

1 Compiled as a report, the community are more likely to take ownership of the survey as being
YWiKSANRBRQ®

1 The report represets a media release where the community has spoken and the students have
analysed. The consequent media coverage is also important as it acknowledges and provides
incentives for the students and the community.

§ The schools being in action can contributd toTigping Poirk Ay GKSKENJ OAliékilG26y ®

So having shared what MCS is about, consider obtaining a vocal and
handsup agreement at the conclusion of the communication to
begin action as inspired leaders in the community.

Their immediate steps could lmeodifying their behaviour,
promoting awareness and action in others, and taking whatever
steps to promote general cleanliness.

A schooldeadershouldbe appointed to represent MCS.

[ Tipping Poinby Malcolm Gladwell Published Little Brown and Company 2000.Sge$ y ia OF y & G A

(ie. shift) a status including in awareness, crime, economichedtlg, product sales etc. A notable event

in New York in the 1980s resulted in a major :ctaprof the subways with spill over benefits including
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Media releases should be considered in terms of engaging the people and not just informing about MCI.
Reflect on what you write in terms of creating space for action and acknowledging those that do. Write
from enrolment (not from convincing theng)in other words, inspire rather than request or cajole.

Creating spacéor the community to be inspired into action.

SUSTAINABILITY

Obviously we all want outcomes that are sustainable to produce lasting results. The annual celebration
in September will require reairces and some time in preparation. The experienc€lefin Up Nainital
Day(CUND2007), in Nainital held Sept 2007, created a shift in attitude and commitment by the
administration as the event showed that the community actually cared. In no time a r@wsste
management program, litter fines and lakearshals were introduced and more is happening triggered

by that one event that showed the community caraad took action Your town, city or region will have

its own priorities and particular needs bwe know that the annual Clean Up celebration has benefits
greater than the cost and effort. And again, because MCI is about creating community spirit and
opportunities for creating leadership, this is also an important focus.

ACKNOWLEDGEMENT.

You are joiing a panlndia network that facilitates the achievement of the ambitions of others and
acknowledgeghose that take action. Acknowledgement represents a key activitiyiforand it goes

out of its way to salute those that take action, partly as a rewardabso to inspire others. The website,
media, events, prizes and awards are just a few opportunities available with the logo/banvigr of
Clean Indiand especially at the annual Clean Up celebration in September.

SPONSORSHIP AND DONDNS.

My Clearis <lf funding and nofor-profit so it relies on sponsors and donors. There are many
opportunities including prizes for the schools competitions (posters, essays etc) and for the high profile
CleanUptheWorl8 Sy i Ay {SLIISYoSNI o6a/tSly !'LJ -EEE 5F@8¢00

Pos#ble sponsors include;

1 Waste management and environmental businesses and organisations.
1 Associations such as hotels and restaurants, industry, merchants; and
1 Anyone who would like to be seen as a good community citizen.

Under the MCI logo, it will be ei@s to raise sponsorship funds. Donors too are more likely to come
forward as they achieve visibility in association with MCI activities. With a little creativity, there are
many opportunities for sponsorship such as litter bins, caps, T shirts, flieSeftoe what you need,
reflect on where that will appear to the public and reflect on how a potential sponsors would like to be
seen.
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WHAT ELSE YOU CAN SMATALK@BOUTMY CLEAN@EFOR FACILITATORS)

The objective is to inspire and motivate others by creating visions that are sufficiently broad to enable

others to take actioras appropriate for themThis means not being too attached to your own ideas

(especially your own fix i WLJ | y Q0 mustde tileksSIn cieatinglaisdl@iof they will feel they

own it and will take responsibility for their initiative. Accept that solutions generally come from the

people themselves when they can see the broader vision suBnasperity and Beauty through

Community My Clean is a program of community sethpowerment (ie. of leadership, taking action,
AYALANARY3I 20KSNERX R2Ay3 GKAy3Ia 2yS ¢g2dzZ Ry Qi y2N)I
consequence of growing affluence which conditions us to loakhers for solutions to problems.

Affluence serves to disempower the community.

.NRIRf& ae& /fSIy A& l02dzi ONBIlIGAYy3d @GArarzya tA1S O
according to their needs.

MCS presents an opportunity for peopleadlf ages to come together; to not look to the administration
2NJ 6KS W2t RASaQ (2 R2 Al odzi G2 F OKAS@S NBadz Ga

The trend in society is to be pragmatic (ie. tied to our existing experience) and by that, society is
disempowered. Through My Clean, the community can make a stand to show it believes Gandhi had
NAIKG G§KS ARSI ¢6KSyYy KS alFARXYX a.S (KS OKlFy3aS &2dz ¢
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inadequate, but that we are powerful beyond measéire.2 S I NB Fff Wal yRSt Il Qao

SOME MODELS FOR CIINERATION (AUSTRALIA

In Australia, students
cannot graduate from
highschool without having
done 20 hours of
community serice. Some
structural initiatives are
referenced below.

1 http://www.environment.gov.au/education/aussi/index.html
1 http://www.qgive20.org.ai/About.aspx
1 http://www.millenniumkids.com.au/index2.asp
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